
NEWS RELEASE

AI Fuels Surge in Data Privacy Investments and
Rede�nes Governance, Cisco Reports

2026-01-26

News Summary

AI drives privacy transformation: 90% of organizations have expanded their privacy programs
and 93% plan to invest more, pointing to how critical privacy is to scaling AI responsibly.
Governance evolves for the AI era: Organizations are facing new challenges in data governance
and management as they evolve to meet the needs of AI. Two-thirds (65%) struggle to e�ciently
access high-quality data, highlighting the urgent need for better data hygiene, understanding,
transparency, and oversight to build and maintain trust.
Cross-border data �ows: While there is growing demand for data localization (81%), most say it
limits their ability to o�er seamless services across markets, and 83% support more harmonized
international data transfer rules.

SAN JOSE, Calif., Jan. 26, 2026 /PRNewswire/ -- Cisco (NASDAQ: CSCO), the worldwide leader in
networking and security, unveiled the results of its 2026 Data and Privacy Benchmark Study, showing a
striking shift in how organizations approach data privacy and governance. As AI adoption accelerates,
nearly all companies are expanding privacy programs and governance frameworks to protect their
data and innovate at scale. The growing demand for high-quality data to power AI is exposing gaps in
oversight, and raising the stakes for trust, security, and competitiveness. The bottom line: for
organizations to succeed in the AI era, scalable and responsible AI strategies must be built through a
mature, integrated approach to privacy and data governance.

Cisco surveyed 5,200 IT, technology, and security professionals with data privacy responsibilities across
12 markets* worldwide. The study reveals AI as the primary catalyst driving 90% of companies to
report expanded privacy programs, with 93% planning further investment to keep up with the
complexity of AI systems and expectations of customers and regulators. Notably, 38% of organizations
surveyed spent at least $5 million on their privacy programs in the past year, up from 14% in 2024.

AI Raises the Bar for Privacy and Trust, But Governance Is Still Evolving
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An overwhelming 96% of organizations report that robust privacy frameworks unlock AI agility and
innovation, while 95% recognize privacy is essential for building customer trust in AI-powered services.

This year's report points to a deep structural shift, where trust is no longer established simply by
meeting regulatory requirements. Data governance is now seen as a strategic business enabler with
99% of organizations reporting at least one tangible bene�t from their privacy initiatives, such as
enhanced agility, innovation, and greater customer loyalty. Forty‑six percent say that clear
communication about how data is collected and used is the most e�ective way to build customer
con�dence.

With this momentum, governance is evolving to meet the needs of this changing landscape. Many
organizations are still working to de�ne and establish the governance structures required to manage AI
responsibly at scale. While 3 in 4 organizations report having a dedicated AI governance body in place,
only 12% describe these structures as mature. And, as AI systems draw from increasingly complex and
distributed datasets, 65% of organizations struggle to access relevant, high-quality data e�ciently.

"AI is forcing a fundamental shift in the data landscape, calling for holistic governance of all data – both
personal and non-personal," said Jen Yokoyama, Senior Vice President, Legal Innovation and Strategy
at Cisco. "Organizations must deeply understand and structure their data to ensure every automated
decision is explainable. It's not just for compliance, but a necessary scaling engine for AI innovation."

AI Sparks Global Data Flow Challenges

While around 72% of respondents are generally positive about data privacy laws, there is a growing
push to streamline and update data requirements.

The study found that 81% of organizations surveyed face heightened demand for data localization.
Eighty-�ve percent of organizations say data localization adds cost, complexity, and risk to cross-border
service delivery. Further, 77% report these requirements limit their ability to o�er seamless 24/7
service across markets.

Global companies increasingly prefer technology partners that match their footprint: 82% believe
global‑scale providers are better at managing cross‑border data �ows. The assumption that locally
stored data is inherently more secure is gradually eroding, from 90% in 2025 to 86% in 2026.

"To capture the potential of AI, organizations (83%) are advocating for a shift toward harmonized
international standards," said Harvey Jang, Cisco Vice President and Chief Privacy O�cer. "They
recognize that global consistency is an economic necessity to ensure data can �ow securely while
maintaining the high standards of protection required for trust."

Building Trust and Innovation in the AI Era

To successfully evolve from reactive compliance to a proactive approach, the data shows that
companies should invest in robust data infrastructure, prioritizing transparency, and embedding
security and privacy throughout AI initiatives. Organizations should make informed decisions about
data localization, establish strong AI governance, and empower their teams with comprehensive
training and safeguards. These concrete actions are crucial for building enduring trust, driving
responsible innovation, and ultimately thriving in the dynamic, AI-driven digital economy.

* Brazil, China, France, Germany, India, Italy, Japan, Mexico, Saudi Arabia, Spain, the United Kingdom, and
the U.S.
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Additional resources

2026 Data and Privacy Benchmark Study
Infographic
Newsroom Q&A with Dev Stahlkopf, EVP and Cisco's Chief Legal O�cer
Blog by Harvey Jang, Cisco's Chief Privacy O�cer
EU policy blog by Chris Gow, Cisco's Head of EU Public Policy
Cisco Trust Center

About Cisco

Cisco (NASDAQ: CSCO) is the worldwide technology leader that is revolutionizing the way organizations
connect and protect in the AI era. For more than 40 years, Cisco has securely connected the world.
With its industry-leading AI-powered solutions and services, Cisco enables its customers, partners and
communities to unlock innovation, enhance productivity, and strengthen digital resilience. With
purpose at its core, Cisco remains committed to creating a more connected and inclusive future for all.
Discover more on The Newsroom and follow us on X at @Cisco.

Cisco and the Cisco logo are trademarks or registered trademarks of Cisco and/or its a�liates in the
U.S. and other countries. A listing of Cisco's trademarks can be found at
http://www.cisco.com/go/trademarks. Third-party trademarks mentioned are the property of their
respective owners. The use of the word 'partner' does not imply a partnership relationship between
Cisco and any other company.

 

View original content to download multimedia:https://www.prnewswire.com/news-releases/ai-fuels-
surge-in-data-privacy-investments-and-rede�nes-governance-cisco-reports-302670021.html
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